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(Abstract)

The evaluation of the appropriateness of resource allocation in
a community health center

Ki-Hong Chun, Mi-Sook Song, Ji-Yeon Jeong, Chan-Ho Kim*
Department of Preventive Medicine and Public Health,
School of Medicine, Ajon University

*Kwonsun District Health Center, Suwon

This study was performed to evaluate the appropriateness of resource allocation based
on the ranking of health center function.

Through the Delphi processes, health center functions were ranked in order of import-
ance as follows; planning and research, followed by health education, health promotion,
management of chronic diseases, health screening tests, welfare activities, mental health
services, medical personnel management, medical services, prevention of communicable
diseases, maternal and infant health services, housekeeping, management of oral hygiene,
nutrition services, surveillance for community health services, family planning, and admin-
istration of the health center.

In relation to the above priorities, the allocation of manpower was not appropriate.
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Even though the expert groups emphasized on functions such as planning and research,
health education, and health promotion, they inputted more personnel for administration
of a health center, maternal and infant health services, and medical services which were
evaluated with lower importance.

The budget allocation showed the same trends as the above. Although the functions
such as planning and research, health education, and health promotion, and management
of chronic diseases were evaluated highly, the budget was allocated according to the the
results of the former fiscal year rather than on the importance of function. However the
budget for nutrition services, surveillance for the community health services, family plan-
ning, and administration of a health center was allocated according to priority.

Based upon the above findings, community health center should be given the oppor-
tunity to make their own ranking of health center function and to allocate their resources
including personne] and budget in order to improve the responsibilities and roles of the

community health center,

Key words; resource allocation, appropriateness, community bealth center
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